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Scope:

Person responsible:

Rob Ryan / Natalie Argile

Contact details of person
responsible:

r.ryan@bla.gdst.net / n.argile@bla.gdst.net

Reviewed by and frequency:

Rob Ryan / Natalie Argile

Date of last review:

January 2025

Date of next review:

January 2026

This policy applies to:

e Whole school including EYFS

This policy should be read in conjunction with:
e GDST Equal Opportunities (Education) Policy

e SEND Policy
e Admissions Policy

e GDST Accessibility Strategy

e Exclusions policy

LEGAL REFERENCES:

This policy operates within a wider national and local policy framework, which includes:

e The Disability Discrimination Regulations 2005

e The Equality Act 2010

e The Children and Families Act 2014, SEND Regulations 2014 and SEND Code of Practice

2015

Aims:

We aim to treat all pupils, staff, prospective parents and other members of the school
community favourably, and wherever possible, take reasonable steps to avoid placing
anyone at a substantial disadvantage. The Equality Act 2010 imposes duties on schools not
to discriminate against, or treat less favourably, disabled pupils or prospective pupils in the
provision of educational services.

This policy sets out the school’s commitment to ensuring accessibility to education for
disabled pupils, both in terms of education itself and also the physical access of our schools.

Our school mission statement outlines that, amongst other things, we

e Foster an atmosphere in which doors are open, not closed, and girls are guided to

identify and achieve their aspirations
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e Provide a broad and enriching curriculum that supports a balanced approach to school
and the world beyond, enabling the girls to develop a healthy outlook and tackle life’s
challenges head on

e Create an outward-looking community within which all individuals are valued, and
their talents and personality are celebrated

This accessibility plan addresses how we can ensure every pupil is able to access all elements
of this education wherever possible.
Specifically, it also addresses:

1. How we plan to increase the extent to which disabled pupils (including those with
special educational needs) can participate in the school’s curriculum

2. How we can improve the provision to disabled pupils of information which is readily
accessible to pupils who are not disabled

3. How we can improve the physical environment of the school in order to increase the
extent to which disabled pupils are able to take advantage of education and associated
services of the school

Policy Statement

The Equality Act defines disability as follows: ‘A physical or mental impairment which has
substantial and long term adverse impact on a person’s ability to carry out normal everyday
activities’. This has some overlap with the definition of ‘special educational needs’ in the
Children and Families Act 2014.

Celebrating individuality and inclusion is at the heart of a Blackheath High education. Every
member of the community has a role to play and our inclusive culture is the result of all of
our behaviours, personal commitment, collaboration and courage in sharing perspectives
and listening to those of others. This accessibility plan sets out some of the ways we are
seeking to remove barriers to this inclusive approach but alone, cannot convey the myriad of
ways in which this inclusive culture is created.

Access to the curriculum

Ensuring all pupils have access to the curriculum is an ongoing and continuous process. Our
plan for the next 3-year period (2025-2028) is as follows:

Action Timescale Budget Person overseeing
Assessment of Learning [Reviewed SEND budget Academic Deputy
needs at Seniors: fortnightly and request

Implement learning termly.

needs’ screening for all
Senior School students
alongside usual teacher
tracking and referral.
Monitor effectiveness




Action

Timescale

Budget

Person overseeing

through weekly meetings
between SENDCo and
Deputy Head, regular
learning walks as well as
monitoring grade cards
to identify trends and
plan interventions. Data
is also analysed via
PowerBi.

In the process of
recruiting for a Learning
Support Assistant at
Seniors

Assessment of Learning
needs at EYFS and
Juniors:

Junior SENDCO to screen
identified pupils for:
phonological processing
using the Dyslexia
Portfolio, reading age
using

YARC and Maths
assessments using
Sandwell Maths
Assessment

Speech and Language
screening offered in Early
Years by Senior Speech
and Language Therapist

Phonics Tracker used to
assess pupil progress in
EYFS and KS1 and
identify children who
require intervention

Students
identified/
assessed through
standardised
tests/ by class
teachers/
SENDCo/
throughout the
year. Relevant
agencies
involved/
interventions
planned /
resources made
available to
address insights
from
assessments

Head of Early
Years and
SENDCo review
annually

EYFS/KS1 team
meet regularly to
review
assessment data

SEND budget

SENDCo

EYFS Lead / SENDco

EYFS/ KS1 lead




Action Timescale Budget Person overseeing
to identify
needs/ strengths

KS1 use PM

benchmarking running
records to assess reading
progress and inform
reading levels

EYFS pupils have a
Baseline Assessment

Where
appropriate
depending on a
child’s progress

Juniors: Specialist
Provision

S&L / Ed Psych/ Visual
and Hearing Impairment
agencies support specific
children, through
observations and 1:1 /
group support

SENDCo liaises with
external agencies
for advice
(classroom and
learning
adjustments) and
assessment of
specific needs

Costs absorbed by
parents, if necessary or
SEND budget

SENDCo

Tracking and monitoring-
standardised
assessments:

Use initial 4 weekly, half-
termly or termly
assessment points to
identify any students
who are struggling to
access the curriculum
and implement
appropriate strategies.
Heads of
Year/Department,
Deputy Heads and
SENDCo contribute to
this analysis and action
plans. Students are
monitored using PowerBi
data and also via regular
teacher discussion and
departmental minutes.

SLT/ILT level
review as part of
the Self
Evaluation in the
summer term
annually.

Fortnightly
meetings held
with Deputy
Head and
SENDCo and EAL
Coordinator.

Data reviewed
regularly at SLT
meetings.

PowerBi License

Academic Deputy

Tracking and monitoring-
In-class support or small
group support:

SLT/ILT level review
as part of the Self

Evaluation in the

No cost

HoDs/ Academic
Deputy




Action

Timescale

Budget

Person overseeing

Continue to monitor
effectiveness of in-class
support or small group
support by SENDCo and
TAs/LSAs through
tracking and monitoring
and QTL, including pupil
voice.

summer term
annually

Fortnightly
meetings held with
Deputy Head and
SENDCo, LSA and
EAL Coordinator

Data reviewed
regularly at SLT
meetings.

Tracking and monitoring
at Juniors:

Evaluation of data at the
start of each term to
ensure support is in place
for low attainers.
Provision of additional
support/interventions
reviewed termly in Pupil
Progress meetings (class
teacher/ DH and
SENDCo) to review allow
recommendations for
next steps/ need for
external agency support.

Termly data review
with DH Academic

Termly Pupil
Progress meetings
with CT/
SENDCo/DH
Academic

No cost

SENDCo / DH
Academic

Tracking and monitoring-
Academic Mentor works
with individuals or small
groups, with a focus on
executive function
support: organisation,
revision skills, and liaising
with teachers to help
keep students on track in
the Senior School.

Fortnightly meeting
held with Academic
Mentor and Deputy
Head to assess
impact of input

Academic Mentor
salary

Academic Deputy

coordinator deliver

Lesson Planning September and INSET budget T&L Leads
proforma includes T&L [January

strategies for SEND and

EAL strategies

INSET: September / NO cost SENDCo/ EAL Co-
Juniors: SEND/EAL January/ April ordinator




Action

Timescale

Budget

Person overseeing

updates at the start of
each term, highlighting
specific needs/ children
with Pupil Passports or
those awaiting
assessments

INSET:
TA training delivered by
the Junior SENDCo &

Zones of Regulation
delivered in Jan

SEND & INSET budget

SENDCo/ DH
Academic

All KS 2 pupils have
individual iPads.

Class sets available in KS1
/EYFS

In the Juniors where a
pupil is advised to use a
keyboard as an
alternative method of
recording to writing by
hand, iPads with
keyboards are made
available.

external agencies as 2025 by S&L
necessary/ based on therapists
school needs
ADAPT25 GDST INSET budget
SEND Training via GDST |opportunities
(Adapt25 plus TA available
specific) plus training throughout 2025
with external for all staff; staff
opportunities being trained by
external providers
to support children
in class
Use of technology : Ongoing. IT budget Assistant Head
Students in Years 7-11 to (Learning and
all have access to their Enrichment)/IT Dept
own iPad.
Students in Year 12 and
13 have their own
MacBook or laptop.
Use of technology: Ongoing IT budget IT dept/ SENDCo




Action

Timescale

Budget

Person overseeing

Use of Technology: The
SENDCo and EAL
Coordinator in Seniors to
work with SEND students
in using their devices to
support their learning
such as taking
photographs of the
screen in class, using
them to type notes,
particular apps and in
accessing material on
Firefly which has been
uploaded by teaching
staff.

Monitor effectiveness
through fortnightly
meeting between
SENDCO and EAL
Coordinator and Deputy
Head.

Ongoing

No cost

SENDCo/ EAL Co-
ordinator

Use of Technology: In
class Junior pupils will be
encouraged to use
iPads/assistive
technology to further
support their learning
and independence e.g.
taking photographs of
the screen in class, using
them to type notes,
correcting
spellings/reinforcing
spellings, particular apps.
Also, option to access
learning materials on
Firefly.

Ongoing

No cost

IT Dept/ SENDCo/
All teachers

Use of Technology: At
Juniors, relevant teaching
apps (eg: Widget) are
introduced as
appropriate to support
all learners and those
with SEND/EAL needs

Ongoing

SEND / IT Budget

IT Dept/ SENDCo/
All teachers

Exams Access
Arrangements — regular

Ongoing

Academic

Deputy/SENDCo




Action

Timescale

Budget

Person overseeing

meetings with SENDCo
and Exams Officer about
specific student’s access
arrangements for
internal and external
exams. This includes IT
exam support for SEND /
EAL students

SENDCo leads Trelson
training for SEND / ALN
students before each
exam period (internal
and external
examinations).

Before internal and
external
examinations

Trelson License

DofE — work closely with
DofE provider to
communicate needs and
adjustments for girls with
specific needs. Able to
adapt to allow student
with eating disorders not
to carry backpacks, those
with medical needs not
to camp and only
complete the walking
section.

SEND students included
in DfE risk assessment.
Students named on risk
assessments - specific
needs considered and
adjustments made.

As required

Staffing costs

DofE Lead

Trips at Seniors and
Juniors: girls with anxiety
factor in ratios and
consider in RAs. Students
named on risk
assessments - specific
needs considered and
adjustments made.

Ongoing

No cost

Juniors Sporting Fixtures:
invitations & attendance
monitored by PE Team to
ensure that all girls are

Ongoing

No cost

PE Dept




Action

Timescale

Budget

Person overseeing

invited to at least one
fixture per term (check
with PE team)

Junior Classroom
Accessibility:

Start of term review of
classrooms to ensure
they are accessible:
Dyslexia/ EAL friendly
displays and
presentations;
consistent use of visual
Timetables; calm areas;
seating plans, labels,
additional resources,
behaviour expectations

Ongoing

No cost

SENDCo/ Class
teachers

Juniors Assessments
accessibility:

Pupils with SEND/EAL are
offered adjustments,
depending on their
needs (eg: extra time/
dictionaries)

Ongoing

No Cost

SENDCo/ DH
Academic

Juniors

Co-curricular: audited
termly to monitor take-
up of clubs by special
groups and seek pupil
voice about potential
options

Ongoing

Costs related to clubs
covered by parental
contributions

Co-Curricular Lead

Junior leadership: All Yr6 |Ongoing No cost Yr6 Class teachers/
are prefects; D&I DH Pastoral / School
ambassadors elected Council lead

from Yr5; school council

rotates every term

Juniors: issues with Ongoing No cost DH Pastoral

eating disorders are /SENCo/Counsellor/
discussed between Nurse/ Catering
parents/pastoral

multidisciplinary team

and catering, to ensure

pupils needs are met

Representation in the Ongoing No cost Academic leads

curriculum — ensuring all
groups of students can

10




occupational
therapist/speech
language

Action Timescale Budget Person overseeing
see themselves in the

curriculum

Providing space for Ongoing None Academic Deputy

Provision of Information

Ensuring all pupils and parents have access to information about the school is also an ongoing
and continuous process, and, in part, in response to specific needs as and when they arise.
Our plan for the next 3 year period (2025-28) is as follows:

Action

Timescale

Budget

Person overseeing

Use of Teams for students
on long term illness or
isolation to attend lessons
through Guided Home
Learning

Ongoing

IT provision

Academic Deputy

Use of Teams for virtual
meetings means more staff
can attend briefing etc and
provides greater flexibility
for staff

Ongoing

IT provision

Assistant Head
(Learning and
Enrichment)

Exams Access
Arrangements — regular
communication with
parents from SENDCo and
Exams Officer for both
internal and external
examinations

Ongoing

Staffing

Academic Deputy

Juniors:

Subject resources available
online via Firefly or
Showbie. Allows students
to view learning resources
to support with SEND, EAL,
eyesight. Parents able to
access curriculum
information and resources
on Firefly.

Ongoing

No cost

IT Dept/ class
teachers

Investigating changing the
platform to SharePoint to
have a more streamlined

2024-25

Unknown

Assistant Head
(Learning and
Enrichment)
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Action

Timescale

Budget

Person overseeing

for staff and students to
share, access and store
documents

Weekly newsletters sent in
EYFS and KS1 on Firefly
with update of previous
week’s learning, requests,
reminders and dates for
the diary

Ongoing

No cost

EYFS and KS1
Teaching staff

Photos from special events
in school shared via the
Newsletter/Year Group
Blog on Firefly in Juniors

Ongoing

No cost

Junior Teaching
staff

Tapestry used regularly in
Nursery to showcase
significant learning for
individual learners

Ongoing

No cost

Nursery staff

EYFS and KS1 Parent
workshops where we
model how we teach these
areas of learning and
parents have the
opportunity to explore this
area of learning with their
child (Nursery — PSED, CL
and PD, Reception —
Phonics and Reading,
Maths, Writing, Year 1 —
Phonics and Maths, Year 2 -
Maths). After the workshop
a presentation and letter is
shared on the weekly
newsletter to reiterate and
share further information
with parents about these
areas of learning

Each offered annually

No cost

EYFS and KS1 staff

Use of TV screen in
common room for 6% form
weekly notices, opps, etc
(e.g careers, leadership,
competitions)

To begin w/b 20 Jan
2025

IT budget

Head of Sixth Form

Year ahead evening,
parents' evenings, start of
academic year introduction
to new year group

Ongoing

No cost

Junior teaching
staff / TA’s

12




Action

Timescale

Budget

Person overseeing

presentations, option
evening: upload
presentations onto Firefly
for parents unable to
attend

TV screen in staff room
showing weekly bulletin /
weekly plans emailed and
printed at Juniors

Ongoing

IT budget

IT Dept

SOCS Calendar available to
staff, students and parents.
Subscription links shared to
give all access to the live
school calendar

Ongoing

IT budget

IT Dept

Junior Curriculum
newsletters sent out termly
with key dates

Ongoing

None

Junior Teaching
staff alongside
Academic Deputy

Juniors: reporting 3 x a year
and parent evenings 2x
/year to update parents on
progress and attainment.
Communication with
parents on an ad hoc basis
throughout the year as
necessary

Ongoing

No cost

Academic Deputy

Juniors: Morning ‘Pop-ins'
at least 1x a year, for
parents to share learning
with pupils

Ongoing

No cost

Junior teaching
staff

EYFS and Juniors:
Information Evenings at the
beginning of the school
year — parents invited to
meet with the staff of the
vear their child has just
joined to hear about the
expectations and
curriculum

Annually

No cost

Junior Head

EYFS and Juniors: Transition
Coffee Mornings — parents
invited to meet with the
teachers of the year their
child will be going into the
following September to
hear about the

Annually

None

Junior Head

13




Action Timescale Budget Person overseeing
expectations and
curriculum
School policies Updated as required, None Head
usually at least annually
Senior reporting calendar |Shared at the start of the [None Academic Deputy
year and reminders sent
termly

Physical Environment

The Junior School in Wemyss Road was purpose-built in 1880 and its historic nature means
there are several challenges in providing effective disabled access. Similarly, Westcombe
House, at the Senior Site was originally a private house.

Previous works undertaken include the ramp that has been installed to the nursery and Lower
Ground floor at Juniors, the Junior link building completed in 2020 has provided a platform lift
from the ground to the first-floor area. Both of these projects have improved access in the
Junior building considerably. The major re-development works at the Senior Site, (completed
Sept 2018) have transformed disabled access at Seniors, all but 2 rooms are accessible to all
via platform lifts to all areas of the school, with the exception of the lower ground floor in
Westcombe House. We are committed to making every attempt we can to make reasonable
adjustments for disabled access- this includes both those adjustments that are financially and
structurally possible and those adjustments that are of a short-term nature. For example, we
re-room lessons onto ground floor where necessary and we can meet the needs of our current
students with a temporary disability in conjunction with parent and medical advice. All new
projects take into account at the planning stage improvements to accessibility to the building
where appropriate.

Ongoing Commitments

Action Timescale Budget Person
overseeing

To carry out an annual review as part of |Annually Delegated DFO
the budget process to ensure, where maintenance
practicable, the improved provision of budget- priorities
disabled access to all areas of the site. set in April each

year.
To ensure that all new buildings, repairs |Ongoing and Delegated DFO
or renovations meet all legal part of the maintenance
requirements laid down in the business case  |budget and/or
Disabilities Discrimination Act 1995, the |application Capital budget
Health and Safety at Work Act 1974, the|process.
Equality Act 2010 & the Buildings
Regulations 2000 (with Approved
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sent to guests to identify any
accessibility requirements that we can
plan ahead for.

An Accessible tour of the Senior School
is available to assist visitors with access
needs. Accessible tours at the Junior
school can be provided using the
accessible lift in the Link Building.

Action Timescale Budget Person
overseeing
Documents) where such regulations are
in force.
To ensure all new equipment purchased|Ongoing Delegated Head/DFO
for teaching will be considered as to the maintenance
suitability of its use by pupils with budget/
learning difficulties and/or disabilities, department
and every reasonable effort is made to budgets- priorities
purchase equipment that meets the set in April each
needs of such pupils in a better way year.
than the existing equipment it replaces.
To survey and install where necessary |Annual Delegated DFO
stair nosing internally and externally inspection Maintenance
with the correct colour differential. Budget
To survey and maintain where Monthly Delegated DFO
necessary the front entrance ramp. inspection Maintenance
Budget
Introduce EVAC chairs and training EVAC chairs Furniture Budget |DFO
purchased.
Training being
arranged 2025
Ensure parents are moved to Centenary |As required N/A SLT
Room at Seniors if there are meetings
or parents’ evening if preferred or lift is
out of action (for parents/carers with
mobility issues).
For open events, a pre-event comms is |Every event. N/A DMD

Rob Ryan is our Accessibility Co-ordinator who is responsible for accessibility issues.
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