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This policy should be read in conjunction with:   
   

• Blackheath High School Positive Mental health and Wellbeing Policy   
• Blackheath High School Sex Education Policy   
• Blackheath High School Gender Identity Policy   
• Blackheath High School Bereavement Policy   
• Blackheath High School PSHEE policies   
• Blackheath High School British Values Policy   
• Blackheath High School Preventing Radicalisation Policy   

   
   
This policy operates within a wider national and local policy framework, which includes:    

• Children’s and Families Act (2014)   
• Equality Act 2010: advice for schools DfE (2013)   
• Safeguarding Policy (2025) 
• Statutory Framework for the Early Years Foundation Stage (2025)  
• Statutory Guidance for Working together to safeguard pupils (2023)   
• Teachers Standards (2012)   
• The National Curriculum in England Key Stage 1 and 2 framework document (2014)   

 

This policy also applies to EYFS, SMSC and Fundamental British Values Statement   

Blackheath High School actively supports fundamental British values; we encourage respect for, and 
participation in, democracy and its processes. Students engage in politics and political debate in an age- 
appropriate way and speakers from a range of political parties and organisations are invited to the senior 
school to give talks in the school so that they are exposed to a range of political viewpoints, as well as 
further opportunities in the curriculum and our co-curricular programme. The Junior School offers two clubs, 
one called the ‘Mighty Girls Club’, and the other is the Debating Club. Both clubs meet weekly and aim to 
address issues relating to the events around the world, with the Mighty Girls’ club having a particular focus 
on the role of women.  The Senior School offers many clubs supporting BV, such as: 

• Model United Nations  
• Spirited Arts 
• Debating Club 
• Global-Econ Society 
• Café Society 
• Culture Club 

We provide students with a broad knowledge of the rule of law and the public institutions and services in 
England and promote respect for those institutions and services.   
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Everyone deserves to be treated with courtesy and respect, and we encourage students to take responsibility 
for their behaviour and we expect them to be able to distinguish right from wrong and to behave in a way 
that helps others to learn. Students demonstrate respect for, and tolerance of, individual liberty and those 
with different faiths, cultures, lifestyles and beliefs.    

We believe in the importance of students developing their self-knowledge, self-esteem and self-confidence 
and we encourage them to develop their self-worth by contributing positively to the lives of those living 
and working in the local area.    

   
AIMS   
   
Our Pastoral Policy outlines the pastoral structures and procedures that underpin our pastoral care. In 
creating clear and effective structures and guidance for staff we endeavour to support the delivery of 
effective pastoral care for our students. Our effective pastoral care supports and nurtures the highest 
standards in academic and co-curricular pursuits. We believe that academic excellence can be achieved 
within a kind and supportive and environment. In the Blackheath High School community, we take the time 
to get to know each individual student and to understand the context in which they, and their family, are 
operating. This knowledge enables us to spot when things are going awry, provide support and guidance as 
needed and enable our students to develop self-efficacy for the future. By encouraging open, honest and 
early communication with families, we endeavour to build effective partnerships with our families, which 
facilitates the positive impact of our pastoral care.   
   
OBJECTIVES   
   
The pastoral care of our students includes all that contributes to their spiritual, moral, social, psychological, 
and physical wellbeing.    
   

• To create within the school an atmosphere conducive to effective learning, based on respect and 
consideration towards others, tolerance, friendliness, and the highest standards of work and 
behaviour.   

• To nurture within our students’ self-esteem, self-confidence, a sense of personal responsibility, 
resilience and independence.   

• To instil in our students a sense of personal worth and dignity.   
• To support our students in developing healthy lifestyles.   
• To assist our students in taking responsibility for their physical and mental well-being.   
• To foster a love of learning.   
• To help students to build and maintain positive relationships with others.   

   
 
 
 
 
 
ORGANISATION   
   
Formal pastoral structure Senior School   
   
Form Tutor   
Each student has a form tutor who guides them on a day-to-day basis. The tutor is someone to whom a 
student can turn for advice on any aspect of school life. The form tutor is the first point of contact for 
parents.   
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Pastoral Leadership Team   
Heads of Year have responsibility for the pastoral care and wellbeing of all students in their year group 
alongside the Head of PSHEE & Wellbeing. The PSHEE programme they develop, and monitor is an important 
part of the pastoral care support they offer. All BHS students receive regular PSHEE lessons (some will be 
days where students are off timetable). The Pastoral Leadership Team also includes the SEND Lead, the 
School Nurse, the Healthcare Assistant and the School Counsellor.   
   
Deputy Headteacher (Wellbeing)   
The Deputy Headteacher has responsibility for monitoring the delivery of the pastoral care and PSHEE 
programmes. The Deputy Headteacher line manages all members of the Pastoral Leadership Team and Form 
Tutors, except for the SEND Lead, who is line managed by the Deputy Headteacher (Academic).  
   
Support   
In addition to identified members of teaching staff and Peer Mentors, there are subject based Mentors in 
Maths as well as Buddies for Year 7 (Year 8 students and sixth formers). The Head of PSHEE & Wellbeing, 
the School Nurse, the Healthcare Assistant, and the school Counsellor are available to support individual 
students as required.   
   
Peer Mentoring   
Trained peer mentors draw on their own experiences and those of other peer mentors to support younger 
students. Being a mentor benefits young people with low self-esteem or those lacking in self-confidence. It 
enables them to become more empowered and involved with those around them.   
Peer support reduces bullying, improves student confidence, and improves the atmosphere in our school. It 
makes young people into better citizens because it’s about caring; listening to others and knowing there is 
someone available to listen to you who will help you and give of their time.   
   
Structure of Peer mentoring scheme:   

• The scheme is publicised annually at the beginning of the Spring Term   
• students in Year 9 to 12 can apply for the post of peer mentor   
• Applications are in writing to the Peer Mentor Co-ordinator and overseen by the Deputy 

Headteacher.   
• Successful applicants are trained during the Spring Term by the Peer Mentor Co-ordinator - based on 

the NSPCC guidelines   
• They are on duty, based in the Library, at lunchtime and after school offering homework and 

friendship support to younger students.   
Monitoring and evaluation of peer mentoring:   

• Peer mentors hold assemblies to promote and publicise their work.   
• Mentors are supported by the Peer Mentor Co-ordinator in fortnightly feedback meetings and the 

School Counsellor provides supervision. The Deputy Headteacher monitors through fortnightly 
meetings with the Peer Mentor Co-ordinator.   
   

Formal pastoral structure Junior School   
   
Class Teacher   
Each student has a class teacher who guides them on a day-to-day basis. The class teacher is someone to 
whom a student can turn for advice on any aspect of school life.  Students know that they can talk to any 
member of staff. In every class there is a ‘chatty box’ where students can write their concerns if they feel 
that is more appropriate for them. Any member of staff can raise a student as a “Cause for Concern” with 
the Phase Lead for Key Stage 1, EYFS Lead or for KS2 with the Deputy Head Pastoral. This will then be taken 
to the Pastoral Leadership Multidisciplinary Team Meeting to be discussed. Details of any children raised are 
circulated to all staff by email and at the weekly briefing. Classes meet for registration twice a day. Each 
week, classes have Form Time with their class teacher, and a weekly assembly split into Reception and KS1 
and KS2; each one is led by one of the class teachers.  Key Stage assemblies are planned by the Deputy Head 
Pastoral; they reflect British Values, the school ethos and areas identified in the whole school development 
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plan.  A timetable is available on the school shared area.  Each assembly is reviewed by the member of staff 
taking the assembly. 
 
Pastoral Overview 
The pastoral overview is a method of tracking pupils and enables us to identify pupils who need a level of 
pastoral care which is greater than that offered by their class teacher on a daily and weekly basis. This could 
include counselling, mentoring, small nurture groups and 1:1 sessions. The Pastoral Leadership Team oversee 
‘BRAG’ rating pupils according to their level of need: 
 
 

Blue Monitoring but no current intervention 

Green Universal Pastoral Support 

Amber High level school support/support from external agency 

Red More than one external agency/ immediate safety concern 

 
 
This enables the Pastoral Leadership Team to have an overview of who our vulnerable pupils are and the 
kind of support they receive. The overview forms part of the weekly Pastoral Leadership Multidisciplinary 
Team meeting and is kept regularly up to date. It is used in conjunction with the weekly Pastoral Leadership 
Multidisciplinary Team weekly tracker which records discussion and action points.  
   
Teaching Assistants   
Teaching assistants also have a pastoral responsibility and meet every week as part of the Support Staff 
briefing.  
   
PSHEE Lead    
There is a PSHEE subject lead whose responsibility it is to develop and monitor PSHEE.    
The Junior School follows the Jigsaw programme.  Each year group links the work to the “Blackheath Way” 
which is our stated ethos and is reviewed annually.  The school is committed to empowering children and 
initiatives are welcomed.  Mindfulness plays an important part of the Jigsaw programme.   
   
Buddy Team   
Every Junior student and every teacher and teaching assistant is assigned a Buddy Group. Students are aged 
from Reception to Year 6 and the groups are House based. Once a term the Buddy Group meet and take 
part in an activity. Some activities are designed specifically to support student bonding, others are 
opportunities to join together for a common purpose, such as sharing a story, reading to each other or 
creating a school display. House points are awarded if a competitive activity is planned.   
    
Heads of Phase - EYFS & KS1 
Heads of Phase have responsibility for the pastoral care and well-being of all students in their Key Stage.  
Key Stage staff meet regularly, and “Cause for Concern” is a standing agenda item on the minutes. In 
addition, any teacher may raise a concern for a pupil at any time. Heads of Phase are also part of the 
Pastoral Leadership Multidisciplinary Team, and they meet weekly. Pastoral care in KS2 is lead and 
managed by the Deputy Head Pastoral in conjunction with the class teachers.  
   
Deputy Head Pastoral  
The Deputy Head Pastoral at Juniors has specific responsibility for pastoral care.   
   
Head of Juniors   
The Head of Juniors has responsibility for the education, health, and wellbeing of Junior School students.   
   
Headteacher   
The Headteacher has overall responsibility for the education, health, and wellbeing of all BHS students.   
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Counselling   
A number of young people have issues that they are unable to discuss with teaching or support staff and in 
these circumstances the School Counsellor is available for girls in the Senior School to refer themselves to 
and she can also contribute to PSHEE. The School Counsellor is available for Junior School pupils by staff 
referral in consultation with parents. The Counsellor is available for one day a week at Juniors. We also 
recommend students in need to Kooth which is delivered in partnership with the NHS.  This is a safe online 
platform where young people can access mental health support.  
 
Communication between staff   
   
Senior School – Pastoral Leadership Team meet once a fortnight with their form tutors to monitor the 
progress of individuals and to monitor and ensure academic progress in their section. They also liaise with 
Heads of Department to monitor and ensure academic progress of students in their section. The Pastoral 
Leadership Team meet fortnightly with the Deputy Head (Wellbeing) to discuss the progress of their 
students. A weekly staff briefing discusses any students causing concern.   
   
Junior School - Heads of Key Stage I and EYFS meet with HOJ and DHs for a weekly Junior Leadership Team 
meeting to discuss the management of whole school issues and to discuss the progress of their students. 
Any students causing concern are discussed at the Pastoral Leadership Multidisciplinary Team, which is 
attended by: Deputy Head (Pastoral), Head of KS2, Head of EYFS, Counsellor, SENDCo and School Nurse 
which in turn reports to the HoJ who is also the DSL. 
   
Whole School - Successful pastoral care is a partnership between School and the home. BHS is committed 
to developing and maintaining strong links with parents. In the Senior School, Form Tutors, and in the 
Junior School Class Teachers, work closely with parents of students in their classes. Regular formal contact 
is made through Term Ahead letters, reports, and Parents’ Evenings at the Seniors. Individual issues are 
discussed through letter, email, telephone or individual appointments at BHS, and Pastoral Leadership 
Team, HOJ, AHs, DH, HT informed as appropriate. Regular Parents’ Coffee Mornings from EYFS to Year 8 
are held. From Year 9-13 these evenings take on a more specific focus related to the requirements of older 
students.  Each term at Juniors, the parents are invited to attend an informal ‘drop in’ that takes place 
before school and is co-ordinated on a year group basis. This gives parents an opportunity to look at the 
daughter’s work with them.   
   
All members of BHS staff have pastoral responsibilities which go beyond their teaching or support roles. The 
combination of the formal pastoral structure, the strong academic and co-curricular programme, and the 
informal, ongoing support offered by all members of BHS staff ensure that each student is closely monitored 
and effectively supported.   
   
 
PREVENTING RADICALISATION:   
   
The school takes very seriously its duty of care in the prevention of radicalisation of students and has clear 
strategies in place should a student be suspected of being at risk. More detail can be found in the ‘Prevent’ 
Policy and action plan in the Safeguarding Folder.   
   
   
PASTORAL ISSUES:   
   
a) Attendance, Absence and Lateness   
   
The school aims to ensure that all students attend regularly so that they can take full advantage of the 
educational opportunities available to them. Attempts are made to identify any child who has left home 
but failed to arrive at school as quickly as possible to ensure safety.     
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The school recognises its responsibility to encourage and expect punctuality from all students. This includes 
arrival at registrations, lessons and other appointments made with staff. A student arriving late may disrupt 
not only her own continuity of learning but also that of others. All students and parents will be clearly 
informed of expectations regarding punctuality and teaching staff will endeavour to set a good example in 
their own timekeeping.   
For more information about attendance interventions please see: Blackheath High School Attendance Policy 
 
 
 
 
 b) Students leaving site during lunchtime.  
   
Sixth Form students may leave the school site at lunchtime from the start of P4, providing they do not have 
a lesson at that time.  They must return at 1.10pm (if they have a lesson P4a) or in time for afternoon 
registration (if they have no lesson P4a).   
 
With the consent from their parents, Year 11 are given the privilege to leave the school during lunchtime 
during the mock period and thereafter if they have been responsible. Students must go out in groups of no 
less than 3. They are permitted to go into Greenwich Park (in the Flower Garden only) and to Blackheath 
Standard (up to M&S, no further). Students must sign out of school when they leave the building and must 
sign in when they return. They must return no later than 2.00pm in time for period 5 lessons. Year 11 students 
must always prioritise their academic support lessons and MFL conversation lessons during 4A. This privilege 
will remain under review and is dependent on full cooperation of the above expectations.   
 
c) Mental Health and wellbeing issues   

   

• Short term stress and worry is a normal part of life, and many issues can be experienced as mild or 
transitory challenges for some children and their families. Others will experience more serious and 
longer lasting effects. The same experience can have different effects on different children 
depending on other factors in their life. For example, it is normal for children to feel nervous or under 
stress around exam times, but other factors can make such stress part of an enduring and persistent 
mental health problem for some children. When a problem is particularly severe or persistent over 
time, or when a number of these difficulties are experienced at the same time, children are often 
described as experiencing mental health problems.   

• At Blackheath High School, we aim to promote positive mental health for every member of our staff 
and student body. We pursue this aim using universal whole school approaches as well as specialised, 
targeted support where needs are identified. In addition to promoting positive mental health, we 
aim to recognise and respond effectively to mental ill health.    

 
AIMS     

• Increase understanding and awareness of mental health issues.   
• Alert staff to early warning signs of mental ill health.   
• Alert staff to escalation and referral procedures.     
• Promote positive mental health in all staff and students.   

     
Staff Responsibilities   
   

• Early intervention to identify issues and provide effective support is crucial. The school role 
in supporting and promoting mental health and wellbeing can be summarised as:    

o Prevention:  Creating a safe and calm environment where mental health problems are less 
likely, improving the mental health and wellbeing of the whole school population, and 
equipping students to be resilient so that they can manage the normal stress of life 
effectively. This will include teaching students about mental wellbeing through the 
curriculum and reinforcing this teaching through school activities and ethos.   
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o Identification:   
§ Staff should be alert to signs and indications that a student might be experiencing 

mental health or emotional wellbeing issues.  These warning signs should always be 
taken seriously and staff observing any of these warning signs should communicate 
their concerns with the Head of Year in the first instance.   

§ Peers are often aware of difficulties their friends may be experiencing at an earlier 
stage than staff. Students should be encouraged to talk to a teacher as soon as 
possible if they have concerns. Whilst they may be worried about passing on 
information of this nature, they should be reassured that this will be the most 
effective way they can help their friend.   

o Possible warning signs include:   
§ Physical signs of harm that are repeated or appear non-accidental.   
§ Changes in eating / sleeping habits.    
§ Increased isolation from friends or family, becoming socially withdrawn.   
§ Changes in activity and mood    
§ Lowering of academic achievement   
§ Talking or joking about self-harm or suicide   
§ Abusing drugs or alcohol   
§ Expressing feelings of failure, uselessness or loss of hope   
§ Changes in clothing – e.g. long sleeves in warm weather    
§ Secretive behaviour   
§ Skipping PE or getting changed secretively.   
§ Lateness or repeated absence from school   
§ Repeated physical pain or nausea with no evident cause.   
§ Changes in patterns of participation in class / submission of homework etc     

   
Escalation  

• Level 1 - Any member of staff who is concerned for any reason about the mental health or 
wellbeing of a student should communicate their concerns with the relevant member of the 
Pastoral Team (form tutor or HoY) who will note the concern on CPOMs and record any 
actions or conversations that follow.     

§ The form tutor or HoY will monitor the student's behaviour and follow-up the 
concern by regularly meeting the student and communication with other staff who 
have interactions with the student.     

§ The form tutor or HoY will communicate their concerns with parents to ensure the 
student is supported at school and home.   

§ If there is no improvement in the student’s mental health and wellbeing, or there are 
additional concerns raised then Level 2 of the Escalation Framework should be 
initiated.   

• Level 2 – School intervention should be put in place to support the student:   
§ HoY will invite parents in for a meeting to discuss further concerns.    
§ HoY will formalise a meeting schedule with the student.   
§ School Nurse/ Healthcare Assistant/ School Counsellor/ Head of PSHEE & 

Wellbeing/ Mental Health First Aider will offer additional support.   
§ A support plan will be created with the student and parents which will outline 

emotional triggers and stressors, support network and a safe space/person to go to.  
§ The agreed support plan will be recorded on CPOMs, logged on the Vulnerable 
Students and Pastoral Support Register (saved in Sharepoint: pastoral folder) and 
shared with staff   

§ HoY will continue to meet with the student, regularly review the support plan with 
the student and parents and ask for feedback from staff.   

• Level 3 - If there is a fear that the student is in danger of immediate or serious harm (self-
harming by cutting or physical abuse to self or others, overdose, attempted suicide) then the 
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normal child protection procedures should be followed with an immediate referral to the 
DSL.   

§ A staff member must not leave the student alone; go together to see the DSL, a 
member of the DSL team or school nurse.    

§ If the student is unable to move, the staff member should send/ call for immediate 
assistance.   

§ If the student presents a medical emergency, then the normal procedures for medical 
emergencies should be followed, including alerting the School Nurse or Healthcare 
Assistant and contacting the emergency services if necessary. If appropriate, parents 
should also be contacted immediately. A staff member should not leave the student 
alone and should reassure the student that they will stay with them.   

§ A Safety plan will be put in place outlining the safe space and point of contact, what 
to do if they feel unsafe and support systems and networks identified, including 
external agencies and course of action if the student is not deemed to be safe in 
school. This will be agreed with the DSL, parents and the student and saved on CPOMs 
and logged on the Vulnerable Students and Pastoral Support Register and shared with 
staff Referral:   

• We should be honest and clear with regards to the issue of confidentiality.  Staff should never 
promise confidentiality and if we think it is necessary for us to pass our concerns about a 
student on then we should discuss with the student:   

§ Who we are going to talk to   
§ What we are going to tell them   
§ Why we need to tell them.   

• The relevant member of the Pastoral Team or Designated Safeguarding Team will make a 
referral to CAMHS or other external services/ agencies – led and managed by the Designated 
Safeguarding Lead.   

• The Designated Safeguarding Lead is responsible for making referrals to Social Services and 
the police.   

   
Further Considerations   
   

• At any stage, any meetings with a student, their parents or their peers regarding their mental 
health or wellbeing should be recorded in writing including:   

§ Dates and times   
§ An action plan/ Individual Care Plan   
§ Concerns raised.    
§ Details of anyone else who has been informed.   

   

• This information should be stored in the student’s child protection file and on CPOMS.   
   
For additional information about mental health and wellbeing, please refer to the Positive Mental 
Health/Wellbeing Policy.   

    
d) Self-Harm   

  
Research indicates that up to one in ten young people in the UK engage in self-harming behaviours, and 
that this figure is higher amongst specific populations, including young people with special educational 
needs.  School staff can play an important role in preventing self-harm and in supporting students, peers 
and parents of students currently engaging in self-harm.   

   
AIMS  
   

• To increase understanding and awareness of self-harm   
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• To alert staff to warning signs and risk factors    
• To provide support to staff dealing with students who self-harm   
• To provide support to students who self-harm and their peers and parents/carers   

   
Definition of Self-Harm   
   
Self-harm is any behaviour where the intent is to deliberately cause harm to one’s own body for example:   

• Cutting, scratching, scraping or picking skin   
• Swallowing inedible objects   
• Taking an overdose of prescription or non-prescription drugs   
• Swallowing hazardous materials or substances   
• Burning or scalding   
• Hair-pulling    
• Banging or hitting the head or other parts of the body (in very young children this is known as 

self-injury)   

• Scouring or scrubbing the body excessively   
   

Risk Factors   
   
The following risk factors, particularly in combination, may make a young person particularly vulnerable 
to self-harm:   
      

     Individual Factors:   

• Depression / anxiety   
• Poor communication skills   
• Low self-esteem   
• Poor problem-solving skills   
• Hopelessness   
• Impulsivity   
• Drug or alcohol abuse.   

   
Family Factors   

• Unreasonable expectations   
• Neglect or physical, sexual or emotional abuse   
• Poor parental relationships and arguments   
• Depression, self-harm or suicide in the family   

   
Social Factors   

• Difficulty in making relationships / loneliness.   
• Being bullied or rejected by peers.   

   
Warning Signs   
   
School staff may become aware of warning signs which indicate a student is experiencing difficulties that 
may lead to thoughts of self-harm or suicide.  These warning signs should always be taken seriously and 
staff observing any of these warning signs should seek further advice from the DH (Staff and Students).   
   
Possible warning signs include:   

• Changes in eating / sleeping habits (e.g. student may appear overly tired if not sleeping well)   
• Increased isolation from friends or family, becoming socially withdrawn.   
• Changes in activity and mood e.g. more aggressive or introverted than usual.   
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• Lowering of academic achievement   
• Talking or joking about self-harm or suicide   
• Abusing drugs or alcohol   
• Expressing feelings of failure, uselessness or loss of hope   
• Changes in clothing e.g. becoming a ‘goth’.   
   

   
Staff Roles in working with students who self-harm.   
   
Students may choose to confide in a member of school staff if they are concerned about their own 
welfare, or that of a peer.  School staff may experience a range of feelings in response to self-harm in a 
student such as anger, sadness, shock, disbelief, guilt, helplessness, disgust and rejection.  However, to 
offer the best possible help to students it is important to try and maintain a supportive and open attitude 
– a student who has chosen to discuss their concerns with a member of School staff is showing a 
considerable amount of courage and trust.   
   
Students need to be made aware that it is not possible for staff to offer complete confidentiality.   If 
you consider a student is at risk of harming themselves then confidentiality cannot be kept.  It is 
important not to make promises of confidentiality that cannot be kept even if a student puts pressure 
on you to do so.   
   
Any member of staff who is aware of a student engaging in or suspected to be at risk of engaging in self- 
harm should consult the HOY, DH (Wellbeing) or HT.   
   
Following the report, the DH (Wellbeing) will decide on the appropriate course of action in consultation 
with the HT.  This may include:   

• Contacting parents / carers   
• Arranging professional assistance e.g. doctor, nurse, social services   
• Arranging an appointment with a counsellor   
• Immediately removing the student from lessons if their remaining in class is likely to cause further 

distress to themselves or their peers.   

• In the case of an acutely distressed student, the immediate safety of the student is paramount, and 
an adult should always remain with the student.   

• If a student has self-harmed in school a first aider should be called for immediate help   
   

   
Further Considerations   
   
Any meetings with a student, their parents or their peers regarding self-harm should be recorded on 
CPOMs including:   

• Dates and times   
• An action plan.   
• Concerns raised.    
• Details of anyone else who has been informed.   
   

This information should be stored on CPOMS.   
   
It is important to encourage students to let you know if one of their groups is in trouble, upset or showing 
signs of self-harming.  Friends can worry about betraying confidences so they need to know that self-
harm can be very dangerous and that by seeking help and advice for a friend they are taking responsible 
action and being a good friend.  They should also be aware that their friend will be treated in a caring 
and supportive manner.   
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The peer group of a young person who self-harms may value the opportunity to talk to a member of 
staff either individually or in a small group.  Any member of staff wishing for further advice on this should 
consult the DH (Staff and Students).  
   
When a young person is self-harming, it is important to be vigilant in case close contacts with the 
individual are also self-harming.  Occasionally schools discover that a number of students in the same 
peer group are harming themselves.   
   
e) Eating Disorders   

         What is an eating disorder?    
A girl has an eating disorder if she eats in such a way that she puts her physical and/or mental health 
at risk. Eating disorders in young people are not about issues with food but are a mechanism for 
coping with emotional distress. Although eating disorders affect both men and women, the school 
recognises that as a community of young women, eating disorders are an issue which the school must 
address. Any girls who are experiencing stress, are unhappy or lacking in confidence may be at risk of 
developing an eating disorder. In some cases, an eating disorder may be triggered in a vulnerable 
personality by a period of illness which is accompanied by a period of not eating. It is important for 
the school to act on any suspicions as soon as possible. Often by the time others recognise that there 
is an issue, patterns of behaviours are well established.    

 
Manifestations  
 
These may include:    
   

• Severe weight loss    
• Binge eating large amounts of food.    
• Vomiting or purging    
• Excessive exercising    
• Emotional or irritable behaviour or depression    
• Secretive and ritual behaviour    
• Erratic or cessation of menstrual periods    
• Lethargy and difficulty sleeping    
• Loss of self – confidence    
• Unbalanced / trendy eating habits.    
• Food avoidance    
• Social withdrawal    
• Constantly cold    
• Changes in skin or hair condition    
• Concentration problems    
• Mood swings    
• Black and white thinking    
• Avoidance of eating in public    
• Calorie counting    
• Irritable    
• Feeling out of control and lonely    
• Self – hatred    
• Negative self-image    
• Anxiety    
• Pre-occupied with food    
• Wearing baggy clothes    
• Downy hair on face and/or arms    
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• Distorted body image    
• Encourage eating in others.    

   
The two most common eating disorders are: Anorexia Nervosa (Low food intake) and Bulimia Nervosa 
(Binge eating followed by vomiting – weight may be normal and static). We recognise that some of our 
students will, from time to time, experience eating disorders as defined above. We will seek to support 
the student as far as possible, to recover and establish healthy eating patterns. We aim to seek to address 
eating disorders by giving a girl experiencing such difficulties access to the maximum support possible.    

   
OBJECTIVES  

1. To help the student maintain healthy eating habits while they are away from the home 
environment and making their own decisions about what they will eat.    

2. To identify those who have a problem and help them as well as support their friends.    
3. To work in partnership with parents.    
4. To teach our students about healthy eating.    
5. To give our students the confidence to confide in an adult if they have a problem or have a friend 

with a problem.    
6. To consider each student as an individual and take into account her age, culture and personal 

circumstances.    
   
Procedure:    
1. If a member of staff has been told of or suspects a problem, she must report it immediately to the 

relevant Head of Year/Section, Head of Junior School, DH (Wellbeing) or HT.    
2. Students at Seniors may be referred to the CAMHS SLAM Eating Disorders Unit.   
3. The Head of Juniors and the School Nurse will discuss together any other issues that may be 

relevant, and an action plan agreed which should ideally involve contact with parents. The Head 
of Juniors and the School Nurse will liaise regularly to monitor the student and ensure all is being 
done to help and support her.    

4. Counselling will be arranged if required.   
5. Parents will be informed and put in touch with the School Nurse, the School Counsellor, and /or 

organisations who may be able to offer them advice and support.    
6. Regular updates will take place between HT, DH (Wellbeing), Head of Juniors, and School Nurse 

to monitor the student and ensure all is being done to help and support her. TAC form to be used.   
7. Appropriate monitoring and adaptation of the student’s academic and co-curricular programme 

will be completed by the relevant HOY. It may be appropriate to stop attendance at PE.   
8. If a disclosure has come from friends: the HOY, Head of Juniors or DH (Wellbeing) will reassure 

them that they are taken seriously, and that action will be taken. It may help to refer them to the 
Eating Disorders Association website, which has a section for friends and sufferers.    

9. The Safeguarding Lead may make a referral to CAMHS and should seriously consider with the 
Headteacher whether the matter should be referred to Children’s Services.    

   
Action:    

1. Support the student in any practical way that is not to the detriment of her or her peers.    
2. Support for friends and peers of any student with an eating disorder will be given by the HOY, 

Head of Juniors, DH (Wellbeing) or School Nurse, offering them the chance to talk and seek 
advice.    

3. Ensure the member of staff who first brought the problem to light is given support, help and 
advice as appropriate and necessary.    
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f) Substance misuse   
   

INTRODUCTION:   
 

Drug misuse is a threat to individuals, families and the wider community. Drug misuse is an educational 
issue, as students may be exposed to the effects and influences of drug misuse in the wider community. 
Blackheath High School has a responsibility to provide an effective programme of drug education in 
school and to consider its response to drug misuse, working in partnership with other agencies and 
parents.   

   
AIMS:   

• to safeguard the health and wellbeing of all students and to raise awareness of the negative impact of 
drug use and misuse.   

 
 
   

OBJECTIVES:   

• to provide an effective programme of drug education that will enable students to make responsible 
and healthy decisions regarding drug use.   

• to outline procedures for dealing with drug related incidents in school.   
• to ensure staff are adequately trained to deliver drug education and to deal with drug related 

incidents, including medical emergencies.   

• to work in partnership with other agencies including Police, Social Services and the Department of 
Health.   

   
Drug Education:   

   
AIMS:   

• to give students the facts about drugs.   
• to emphasise the benefits of a healthy lifestyle; and   
• to give young people the knowledge and skills to make informed and healthy choices now and later 

in life.    
  

 
N.B. "Drugs" includes medicines, tobacco products, nicotine/e-cigarettes, alcohol, volatile substances, 
anabolic steroids, and illegal drugs.   
   
   
OBJECTIVES:   

• to provide accurate information about drug and substance use and misuse, taking account of the 
maturity and current knowledge of the students.     

• to increase understanding about the implications and possible consequences of drug use.   
• to seek to minimise the risks that users and potential users face.   
• to give positive advice on how to refuse substances.   
• to widen understanding about related health and social issues such as crime, sex, HIV/AIDS.   
• to enable students to identify appropriate sources of personal support.  
   
DELIVERY:   
Senior School   
Through the taught curriculum, especially in Science, PSHEE, English and Drama but also through P.E., 
PRE. and other subjects when the opportunity arises. Delivery also occurs through the informal 
curriculum and through opportunities for co-curricular activities. The school's pastoral system also plays 
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an important role via the form tutor and guidance offered during assemblies. The Kenwood Trust will 
also be invited to talk to Year 9 and 10.   
   
Junior School   
Integrated in many areas of the taught curriculum, particularly - Science, R.E. PSHEE, Drama and English. 
Where appropriate, visitors from outside agencies will be invited into school to speak to students. Any 
such visitors will be fully briefed beforehand, and their input closely monitored by a member of the 
school staff.    
   




